PRINCIPLES OF COLLABORATIVE PROCESSES

Collaborative processes include all those group interactions that promote working together and lateral communication.  The following principles have been identified from case studies of successful processes.

· The power of a collaborative process comes from being inclusive, not exclusive.  Processes that exclude participants are less likely to reach stable, responsive solutions.

· Regular and free-flowing information is a crucial component of keeping decision makers, participants, and the non-participating public informed.  Constricted flows of information will create suspicion about what is being hidden.

· A collaborative process must be educational to the participants and to the decision makers.

· The foundational key to developing a successful process is to have well-run meetings.  A meeting facilitator is often essential.

· Before the process commences, it must be designed, agreed upon, and explainable.  Processes that are not thought-through often appear to be a waste of time.  Complex processes may need to be presented visually in order for citizens to understand the timing and type of meetings.

· Multiple viable options are identified as a means of seeking a wise, durable, creative and realistic solution.

· Decisions made by consensus incorporate everyone’s views.  Some decisions, of course, will not be strongly supported by all, but rather are not vetoed.

· The key decision maker(s) must agree to participate in the collaborative process and use it as an integral part of their “real” decision-making process.
· Ensure participants share responsibility for the management of the process and benefit in the success of the process. 
Decision-making processes that are not collaborative may polarize the situation.  Strategies used include:

· Do not tell the opposition about the meeting,

· Pack the room with supporters of your plan,

· Limit the distribution of data, background information, and analysis,

· Hold the meeting in a large room so the opposition seems small.

· Create several awful options to make your choice look better, and

· Limit the time the opposition has to organize.

While this approach may work it in the short run, the long timeline of complex projects or the next project on the table may stimulate crisis conditions.
